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What led you to team 
development?
I’ve always enjoyed leading 
my team. But as my executive 
work expands, it’s the right time 
for me to step back from the 
practice leadership and give 
someone else the opportunity 
to develop their skills. So, when 
I was invited to join a team 
development programme, the 
timing seemed perfect. I could 
get my accreditation as a team 
coach by working with my own 
practice team, then be ready to 
support PCN development in 
my various leadership roles. 

Tell us about the team
It’s a team of  ten. The team 
leader is new to the role and half  
the team are new to the practice.  

How did you train?
I joined 15 other team 
development novices on 
the Affina Team Journey Coach 
Programme. I learnt how to 
support team leaders as they take 
their own teams through the 
stages of  the journey, not to do 
it for them. 

What could others learn 
from your experience?
Value the learning  
We can get so busy seeing 
patients, focussing on targets 
and so on, that we miss some 
great opportunities to improve 
services. Team development is 
so obvious, so important and yet 
so overlooked. Value it!
Try not to make assumptions
The team leader may know their 
targets inside out (diabetes, 
blood pressure, obesity and so 
on) but the team may not always 
be aware. It takes the whole 
team working interdependently 
to make things happen.
Keep the momentum
We started strongly but a brief  
hiatus meant it took five months 
to complete the initial stages 
when it could have been done 
in three. This is where the 
‘contract’ between the coach and 
the team leader comes in.
Spend time on engagement 
Explain what can be achieved 
through team development. Use 
a mix of  regular team meetings 
and more focussed sessions. 

Allow the team and team 
leader to take responsibility 
This is key. Taking the team 
through the journey is not the 
role of  the team coach. 
Use the online assessment
It’s easy to use and provides a 
useful framework to kick start 
discussions. 
Be realistic at the start
Don’t read too much into results 
initially. Sometimes people are 
too polite or don’t recognise the 
gaps until their understanding 
of  team effectiveness begins to 
develop.

What next?
We’ve laid the foundations - 
clear, shared objectives, team 
purpose and role clarity. Now 
the team leader is starting 
to look at decision-making, 
communication, reflection and 
relationships with other teams. 

Q&A

“Six months ago, I had never heard    
of  team coaching. Now I’m fascinated 
by the evidence behind team-based 
working and how crucial team 
effectiveness is to patient care.”
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